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. Strategic Plan Policy Principles and
Strategic Plan Steering Committee Guidelines

Strateeic Plan Policv Priudples aporove_d December 14. 1999

Prearnble

Metropolitan is a voluntary cooperative of member public agencies created for the
purpose of "developing, storing and distributing watel." Metropolitan's Board is
commilted to providing a high quality, reliable supply of afforaable water for the
residents in its service area"

The strategic ptanning process was initiated in July 1998 in an effort to address the
evolving needs of the member agencies and theír retailers to effectively fi:lfill
Metropolitan's mission over the long-term. These diverse needs focus on flexibiiity,
certâinty and public stewardship.

Flexibility: There are significant legislative and economic pressures to inc¡ease
the flexibility and responsiveness of water services to meet changing demands
through a competitive water ma¡ket. Fair compensation for wheeling tbrough
lvfetropolitan's conveyance systems is an essential elernent of Southern
California's developing market.

Certainty: Certainty in Metropolitan's supply reliability and cost of servicc is
important to member agencies and retailers, particularly in their effo*s to ensure
value to their customers.

Public Stewardship; Metropolitân ant- ...; -',,.. .,:'r agencies must ensure that
water is available-to meef the needs ofthe public'in a cost-effective and
environmentally sound manner.

The Board has been engaged in a strategic planning process for the past year and a half'.
This process identified areas of cornmon i¡rterests that form the basic elements for
Metropolitan's strategic plan. Issues related to cost allocation and rate struch-rre require
ñrrther discussion and resolution.

Statement of Common Interests

Regiona!_Provlder. Metropolitan is ê regional provider of water fo¡ its service area.
In this capacity, Metropolitan is the steward of regional infrast¡ucture and the
regional planner responsible for drought management and the coordination of supply
and faciiify investments. Regional water seryices should be provided to meet the
needs of the member agencies. Accordingly, the e quitable allocation of water
supplies during droughts rviil be based on water nceds and adhere to the principies
established by tL:e Water SLrqpkis and Drought Management Plan.
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Financial.Integrity. 'lhe Metropolitan.'Water Ðistrjct Boa¡d will take ali necessary
steps to assure the finaneial integrity ofthe agency in all aspects ofits operations.

Local Resources l)evelopr.rent. Metropolitan suppofis iocal resources developrnent
in partnership with its member agencies and by providing its mernber agencies with
financial incentives for conservation and local projects.

Imported Wqlgr -$ery_r-çq. Metropolitan is responsible for providing the region with
imported water, meering the commifted demands of its member agencies.

Choice and Cgglpetition. Beyond the cornmined demands, the member agencies may
choose the most cost-effective additional suppiies from either Metropolitan, locai
resources development and/or market tra¡sfers. These additional supplies can bc
developed tirough a collaborative process between Metropolitan and the member
agencies, effectively balancing local, imported, and market opporn:nities with
affordability.

Responsibilit-v fgr_V/ater Oualitv. Metropolitan is responsible for advocating sotuce
water qualiþ and implementing in-basin rlater quality for imported supplies provided
by Metropolitar to assu¡e flill compliance with existing and funrre primary drinking
r,vater standa¡ds and to meet the water qualify requirements for rvater recycling and
groundt'ater repi eni shme:rt.

Cq"s! Allqgåggn and Rate Struc!1ure. The fair allocation of costs and financial
commitments for Metropolitan's current and futwe investments in suppiies and
inJiastructu¡e may not be reflected in status quo conditions and wiil be addressed in a
revised rate structure:

a) The committed demand, met by Metropolitan's imported supply and local
resourtes prograrn, has yet to be determined.

b) The framework for a revised rate strlìcture will be established to address
allocation of costs, financial com¡nitment, unbundling of services, and fair
compensation for services including wheelíng, peaking, growth, and others.
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Steering Çommittqe Guidelines AnÞroved on Jnnunrv 6. 2000

"Needs-Based" Allocalîon. Dry year allocation should be based on need.

No SígniJîctrnt Disadvantage. Rate struclure should not place any class af people in the
p o s it io n af s i gni/ì c an t e c o no m í c d is adv ant a ge.

Foir. Rate structure should be faír-

Sîmple Rate structure should be reasonably simple and easy tt t.ftderstand,

Metrapolítan Revenue Stability. Rarc srructure shotid be basèd on stability of
Metropolitan's revenzte and coverage of casts.

Certaínty and PredíctabilÍty. Rate structure should provide certainty and predictability.
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